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Introduction to Organisational Resilience
Course Description
This course is designed to introduce the concept of organisational resilience. It will provide delegates
with a practical approach to build on the foundation of their existing skills and knowledge to develop
and enhance resilience capabilities for their organisation.
Business Continuity principles and practices are essential to building resilience in organisations.
Developing effective resilience capabilities requires a collaborative approach between established
management disciplines.
This course reflects on the UK guidance to organisational resilience BS 65000 and the current global
thinking at an international level.

Course Objectives
•
•
•

Provide an overview of organisational resilience
To engage in workshop discussions about organisational resilience
To offer examples of what works in practice, e.g. building resilience capabilities

Who Should Attend?
Business continuity and resilience professionals who are already familiar with the concepts of
enterprise risk, emergency response, business continuity, crisis management and disaster recovery
management.
It is recommended that students have a minimum of a CBCI or equivalent credential with experience
working in an organisation in a continuity and resilience related role.

Course Delivery
This BCI training course is delivered as a one day, classroom based course by an approved BCI
tutor. During this course delegates will take part in group discussions and activities.

Recommended Reading
It is advisable for delegates to be familiar with the Good Practice Guidelines 2018 prior to attending
the course. This can be purchased from the BC Training website.

Certificate of Attendance
A certificate of attendance will be issued to delegates following the completion of the course.

Continuous Professional Development (CPD)
Completing this course will contribute 8 hours towards your Continuous Professional Development.

Course Cost
The cost of this one day training course is £525 plus VAT.
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Introduction to Organisational Resilience
Course Programme
Start

Finish

Subject Area

Detail

0900

0930

Introduction

0930

1100

Module 1
What is organisational resilience
and why does it matter?

What does it mean to be resilient?
Defining organisational resilience
Resilience as a strategic objective
Your business/organisation
Resilience in organisations
Questions and considerations
Planning
Principles and benefits
Structures of modern life
Structuring thoughts
Management structures
Products and Services

1100

1115

Break

1115

1245

Module 1 - continued
What is organisational resilience
and why does it matter?

Culture and Attitudes
Good Corporate Governance
Organisational resilience
Robust or Resilient?
Continuity and adaptability
Resilience planning
Components for implementation
A model for resilience

1245

1345

Lunch

1345

1500

Module 2
Building and Sustaining
Resilience

Response readiness
Approaches to planning
Reasons to be resilient
Developing resilience capability
Building resilience capability
Being informed

1500

1515

Break

1515

1630

Module 2 - continued
Building and Sustaining
Resilience

1630

1700

Course Review

The threat landscape
Consequences - operational
Risk management
Crisis and Continuity Management
Building and sustaining resilience
Resilience oversight
Assessment and validation
Maintenance and review
Planning principles

Please note timings are indicative as the exact timings may change due to delegate interest and
experience in certain subjects. The course may finish earlier than 5.00pm if all topics have been covered.
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Introduction to Organisational Resilience
FAQs
What are the timings of my training course?
Your course will start at 9am. Courses are scheduled to finish at 5.00pm,
however, timings are indicative and exact timings may vary due to student
experience and their interest in certain topics.
•

Will lunch and refreshments be provided?
Yes. There will be two 15 minute breaks where tea and coffee will be provided.
A hot meal will be provided at lunchtime. There is always a choice of food,
however if you have specific dietary requirements please let us know.
•

Is accommodation included?
No. Our courses are non-residential, however we can help with local
recommendations.
•

What do I need to bring?
Everything you will require will be provided on the day. If you have a copy of the
Good Practice Guidelines 2018, please take it along to the course with you. You
will also be provided with a folder containing the course materials which you can
take away with you at the end of the course.
•

If you have further questions or would like an official
quotation please contact a member of the BC Training
Team:
Contact Details
Business Continuity Training Ltd
21 Fairhaven Road
Lytham St Annes
Lancashire FY8 1NN
01253 542650
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info@b-c-training.co.uk
Registered in England - No. 6609297
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