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Part of the ANALYSIS stage of the BCM Lifecycle 
 

 

 

Course Description 
 

This course provides an in-depth look into the Analysis stage of the Business Continuity Management 
Lifecycle. This course provides the business continuity and resilience professional with the opportunity 
to gain a deeper understanding of this key skill area. 
 

The course is broken down into modules, exploring the concept of Business Impact Analysis as well 
as the practical application using a number of different case studies. Delegates have the option of    
using their own organisation as a case study. 
 

This course is based on the BCI Good Practice Guidelines 2018 and reflects the current global      
thinking from ISO 22301, ISO 22313 and ISO/TS 22317. 

 

Course Objectives 
 

• Understand the Business Impact Analysis (BIA) process. 
• Understand how to structure the BIA process. 
• Apply the methods available to conduct a BIA. 
• Utilise the information from the BIA to design the most appropriate continuity recovery  

strategies. 

 

Who Should Attend? 
 

Business Continuity and resilience practitioners who require an in-depth knowledge and an              

understanding of how to carry out a BIA at all levels of an organisation. 
 

It is recommended that students have a minimum of a CBCI or equivalent credential with experience 

of working in a continuity and resilience related role. 

 

Course Delivery 
 

This BCI training course is delivered as a two day, live online course by an approved BCI tutor. During 

the course, delegates will be able to ask the tutor any questions and there will be designated question 

and answer sections. Scheduled breaks will be provided within each session. 

 

Recommended Reading 
It is advisable for delegates to be familiar with the Good Practice Guidelines 2018 prior to attending 

the course. This can be purchased from the BC Training website. 
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Course Modules  
 

• Module 1 - Concepts of BIA   
 

• Module 2 - Products and Services (Strategic) BIA  

 

• Module 3 - The Process (Tactical) BIA  

 

• Module 4 - The Activity (Operational) BIA 
 

• Module 5 - The Initial BIA 
 

• Module 6 - BIA methods  
 

• Module 7 - Risk (Threat) Assessment 
 

• Module 8 - Design 

 

Certificate of Attendance 

 

A certificate of attendance will be issued to delegates following the completion of the course. 

 

Course Cost 
 

The cost of this two day training course is £1050 plus VAT.  
 

Course slides are provided. 

 

FAQs 
 
 

• What are the timings of my training course? 
The timings for the sessions each day are 9.30-12.30 and 13.30-16.30. Scheduled 

breaks will also be provided within each session. Timings are indicative and exact timings may vary 

due to student experience and their interest in certain topics. The course 

may finish earlier if all topics have been covered. 
 

• What do I need for the course? 
You will also be provided with a copy of the course slides. The Good Practice Guidelines 2018 is the 

recommended reading material for the course. 
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If you have further questions or would like an official 

quotation please contact a member of the BC Training 

Team: 
 

Contact Details 
 

Business Continuity Training Ltd 

21 Fairhaven Road 

Lytham St Annes 

Lancashire FY8 1NN 
 

01253 542650     www.b-c-training.co.uk 
 

info@b-c-training.co.uk 
 

Registered in England - No. 6609297 


