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Details

Course Description Specialist

This BCI Supply Chain Resilience course is about understanding the basics of supply chain
management and how to add resilience measures to them, and therefore, the business.

In recent times supply chains have been under increased global pressure and have become
more complex due to issues such as the pandemic, border closures, and climate change affects.
So, ensuring you build resilience into them is even more vital, now more than ever, for the
success of any business.

This one day course comes complete with course slides and a workbook that contains
discussion-based activities to be completed throughout the course.

The course is based on the Good Practice Guidelines Edition 7.0 and reflects current
International Standards in business continuity.

Course Modules

Module 1- The Link to Professional Practice 1- Policy and Programme Management

Module 2 - The Link to Professional Practice 2 - Embedding

Module 3 - The Link to Professional Practice 3 — Analysis

Module 4 - The Link to Professional Practice 4 - Design

Module 5 - The Link to Professional Practice 5 - Implementation

Module 6 - The Link to Professional Practice 6 - Validation

Course Benefits

By the end of this course, delegates will be able to:

¢ Understand the different tiers of supply chain management
e Embed supply chain into your BCM Programme
¢ Understand the process of outsourcing



¢ |dentify potential supply chain issues
¢ Validate your supply chain operations

Completing this course will contribute towards your BCI Continuing Professional Development
(CPD).

Who Should Attend?

¢ Business continuity practitioners

Individuals who source and buy products or services
Individuals who write procurement contracts and service level agreements
Supply chain managers

Course Delivery

This BCI training course is delivered as a one day, live online training course by an approved
BCI tutor. Scheduled breaks will be provided throughout the training. During the course,
delegates will be able to use their microphones to take part in discussions and ask the tutor any
questions, there is also the option to use a webcam too. Interactivity features used during the
training may include the use of breakout sessions for group work, polls and quizzes. The course
is delivered via GoToTraining.

Recommended Reading

The Good Practice Guidelines Edition 7.0 is the recommended reading for this course. A free
watermarked non-printable electronic copy is included with the course. Hard copies (£90.00 +
P&P) are also available to purchase via our website. Pre-reading prior to attending the course
is advisable.

Certificate of Attendance

An electronic certificate of attendance will be issued to delegates following the completion of
the course.

Course Cost

The cost of this one day training course is £525.00 + VAT.

Private Training

If you would like this training course delivered privately for your organisation, either live online
or in person, please contact the BC Training team for a proposal.



FAQs

The timings are 9am-4pm UK time and scheduled breaks will be provided. Timings are

indicative and exact timings may vary due to student experience and their interest in certain

topics. The course may finish earlier if all topics have been covered.

You will be provided with a free watermarked non-printable electronic copy of the Good
Practice Guidelines Edition 7.0, as well as an electronic copy of the course materials.

Testimonial

"James [McAlister] was absolutely excellent! Almost felt like being in a classroom. | have

completed 2 other virtual training courses [with another company] and he was head and

shoulders above the rest."

Lisa Carroll
European Central Bank

Why use BC Training?

Up-to-date Industry Quality of Best Tutorsin the
Knowledge Training Industry

Variety of Course
Styles



Contact Us

Our friendly team are here to help!
Please use the contact information below to get in touch.

t. Telephone b Email

+44 (0) 1253 542 650 info@b-c-training.co.uk
9 Head Office Address ’ Live Chat

BC Training Ltd www.b-c-training.com

21 Fairhaven Road

Lytham St Annes

Lancashire

FY8 INN

United Kingdom

@ Opening Hours
Monday to Thursday: 8:00am - 4:30pm
Friday: 8:00am - 4:00pm
(UK time)

Stay up to date with BC Training on social
media or scan the QR code to sign up to our
newsletter.
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