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Course Description

This Business Continuity Management Foundation course summarises the six elements of the
business continuity management lifecycle.

Course Modules

Module 1 - Introduction J

This module provides delegates with an overview of what business continuity is and how it
contributes to organisational resilience.

Module 2 - Policy and Programme Management

This module enables delegates to recognise an effective business continuity policy and
implementation programme.

Module 3 - Analysis

The module provides delegates with the knowledge to conduct rudimental business impact
analysis within an organisation.

Module 4 - Design

The module develops delegates skills in choosing appropriate recovery solutions.

Module 5 - Implementation

The module supports delegates in identifying effective business continuity plans.

Module 6 - Embedding

The module assists delegates to conduct training needs analysis and produce stimulating
learning programmes.

Module 7 - Validation

The session provides delegates with an overview of how to validate business continuity
management systems via exercise, maintenance and review methodologies.



Course Benefits

¢ Helps to promote the importance of business continuity within your organisation
e Applicable to employees of all levels

Who Should Attend?

All employees within an organisation, as it is important that everyone has an awareness of
business continuity.

Course Delivery
This BCM Foundation course is a one day training course and up to 12 delegates can attend the
session.

During the live online version of the course, delegates will be able to use their microphones to
take part in discussions and ask the tutor any questions, there is also the option to use a
webcam too. Interactivity features used during the training may include the use of breakout
sessions for group work, polls and quizzes. The course is delivered via GoToTraining.

Certificate of Attendance

An electronic certificate of attendance will be issued to delegates following the completion of
the course.

Course Cost

The cost of this course is £4,950.00 + VAT for 1 day and £3,950.00 + VAT for subsequent
days, plus tutor expenses if delivered in person. Bespoke work may incur additional costs.

Why use BC Training?

Up to Date Industry Quality of Tutor Experience Variety of Course
Knowledge Training Styles




Contact Us

Our friendly team are here to help!

Please use the contact information below to get in touch.

{

\. Telephone
+44 (0) 1253 542 650

9 Head Office Address ’
BC Training Ltd
21 Fairhaven Road
Lytham St Annes
Lancashire
FY8 INN
United Kingdom

@ Opening Hours
Monday to Thursday: 8:00am - 4:30pm
Friday: 8:00am - 4:00pm
(UK time)

Stay up to date with BC Training on social
media or scan the QR code to sign up to our
newsletter.
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info@b-c-training.co.uk

Live Chat
www.b-c-training.com




