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Course Description

In an incident, do you have to provide expert advice or take decisions which could have major
consequences or impact on members of the public, the environment or on your organisation?
This Defensive Decision-Making Training course will enhance individual and teams competence
through providing the necessary skills and tools to enable a logical, defensible and justifiable
approach to decision making. The decision making tool is based upon the Association of Chief
Police Officers (ACPO) recently published “National Decision Model”. The model demonstrates
the benefits of linking decision making to the values of the organisation and the need for
decisions to be proportionate, legitimate, authorised, necessary and ethical. This course is a
must for defending individual and organisational reputation in this era of constant and
sustained political, legal and regulatory scrutiny!

The Defensive Decision-Making Training is aligned to The Emergency Planning Society Core
Competences Framework and National Occupation Standards (NOS) in Civil Contingencies.
The course will contain a mixture of teaching and delegates will also have the opportunity to
practice what they have learned. Delegates will be shown how to use a decision making model
recording sheet and will be given copies of the sheet to use in the future.

Course Benefits

By the end of this course, delegates will be able to:

¢ Understand the need for good decision making

¢ Understand the benefits of good decision making

¢ Implement the 5-steps to Defensible Decision Making

¢ Understand how to link decision making to mission and values

Who Should Attend?

¢ Employees expected to major decisions during incidents
e Advisors and those who provide technical and scientific advice
e Directors/ Chief Executives

Course Delivery

The training is delivered over half a day and up to 12 students can attend one course.

During the live online version of the course, delegates will be able to use their microphones to
take part in discussions and ask the tutor any questions, there is also the option to use a
webcam too. Interactivity features used during the training may include the use of breakout
sessions for group work, polls and quizzes. The course is delivered via GoToTraining.



Certificate of Attendance

An electronic certificate of attendance will be issued to delegates following the completion of

the course.

Course Cost

The cost of this training is £3,495.00 + VAT, plus tutor expenses if delivered in person. Bespoke
work may incur additional costs.

Why use BC Training?

Up to Date Industry Quality of Tutor Experience Variety of Course
Knowledge Training Styles




Contact Us

Our friendly team are here to help!

Please use the contact information below to get in touch.

{

\. Telephone
+44 (0) 1253 542 650

9 Head Office Address ’
BC Training Ltd
21 Fairhaven Road
Lytham St Annes
Lancashire
FY8 INN
United Kingdom

@ Opening Hours
Monday to Thursday: 8:00am - 4:30pm
Friday: 8:00am - 4:00pm
(UK time)

Stay up to date with BC Training on social
media or scan the QR code to sign up to our
newsletter.
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Live Chat
www.b-c-training.com




